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HILLSBOROUGH COUNTY DELEGATION ROLL CALL 


(EC) Executive Committee 


District No. 1 
Bossee, Leigh D. — R 
Eaton, Joseph M. — R 
Humphrey, Howard S. — R 


District No. 2 
Amidon, Richard E. — R 


District No. 3 
Murray, Fred E. — R 
Stone, Alton H. — R 


District No. 4 
Russell, William A. —R&D 


District No. 5 
Eaton, Clyde S. —R 
Heald, Philip C. Jr. —R&D 
Mason, Howard F. (EC) — R&D 


District No. 6 
Sallada, Roland A. — R&D 


District No. 7 
Craig, James B. (EC) —R&D 


District No. 8 
Abrams, Holly — D 
Knight, Alice Tirrell — R 
Meyers, Milton (EC) — R 
Paradis, Aime H. —R 
Wheeler, Robert — D 


District No. 9 
Duffett, Jean H. —R 
Peters, Marjorie Y. —R 
Van Loan, Anna S. (EC) —R&D 


District No. 10 
Head, Joanne C. —R&D 
Smith, B. P. —R 
Wight, M. Arnold —R & D 


City/Town 


Hillsboro 
Hillsboro 
Antrim 


Hancock 


Peterborough 
Peterborough 


New Ipswich 


Greenville 
Wilton 
Wilton 


New Boston 


Weare 


Goffstown 
Goffstown 
Goffstown 
Goffstown 
Goffstown 


Bedford 
Bedford 
Bedford 


Amherst 
Amherst 
Amherst 


District No. 11 
Grasso, Salvatore P. —R 
Silva, Joseph M. — R 
Wheeler, Emma B. — R 
Wheeler, Kenneth T. — R 


District No. 12 
Hall, Betty B. —R 
Ware, Eliot B. —R 


District No. 13 
Ahrens, Frederick G. — R 
Carswell, Minnie F. (EC) — R 
Granger, Guy R. —R 
Hendrick, Nancy C. — D 
Watson, Harold — R 


District No. 14 
Baker, George H. — R 
Dolbec, Richard E. —R 
Kashulines, Juanita E. — R 
Lawrence, John P. (EC) —R 
Rodgers, G. Philip — R 
Smith, Leonard A. —R 


District No. 15 
Hardy, James A. — R 
Plomaritis, Claire — D 
Thompson, Marianne H. — D 


District No. 16 
Carragher, Audrey A. —R 
Labombarde, Philip deG. — R 
Tamposi, Betty — R 


District No. 17 
Charpentier, Mary — R 
Pastor, Selma R. (EC) — D 
Record, Louis D. — R 
Stylianos, Thomas — R 


District No. 18 
Arnold, Jo-Ann M., — D 
Nemzoff, Ruth — D 


District No. 19 
Mulligan, Kevin Y. — D 
Papadopoulos, Christofily — D 
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Milford 
Milford 
Milford 
Milford 


Brookline 
Nashua 


Merrimack 
Merrimack 
Merrimack 
Merrimack 
Merrimack 


Hudson 
Hudson 
Hudson 
Hudson 
Hudson 
Hudson 


Pelham 
Pelham 
Pelham 


Nashua 
Nashua 
Nashua 


Nashua 
Nashua 
Nashua 
Nashua 


Nashua 
Nashua 


Nashua 
Nashua 


Papadopoulos, George M. — D 
Winn, Cecelia L. — D 


District No. 20 
DeForte, Manuel L. — R&D 
Naro, Henry L. — D 
Robie, Dana J. — D 


District No. 21 
Gagnon, Gabrielle V. (EC) — D 
Kaklamanos, James (EC) —D&R 
Lefebvre, Roland J. — D 
McGlynn, Margret L. —D&R 


District No. 22 
Ahern, Debora — D 
Levesque, Maurice J. — D 
Wallace, Roger E. (EC) — D 
Kizala, George W. — D 


District No. 23 
Chagnon - Boisvert, Yvette — R 
Katsiaficas, Chrysoula (EC) — D 
Keefe, Edmund M. — R 


District No. 24 
Coutermarsh, Ernest R. — D 
Donovan, Francis X. — D 
Madigan, Francis J. — D 


District No. 25 
Ainley, Gretta M. — R 
Hynes, Thomas W. — R 
Steiner, Lee Anne S. — R 
Vergas, Nicholas — R 


District No. 26 
Ahern, Richard — D 
Mazur, John — R 
Packard, Norman A. —R 


District No. 27 
Horan, William — D 
Nardi, Theodora P. — D 
Spirou, Chris — D 
White, James J. (EC) — D 


District No. 28 
Ahlgren, Gregory J. — D 
Brack, Rita M. (EC) — D 
Welch, Bernice M. — D 
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Nashua 
Nashua 


Nashua 
Nashua 
Nashua 


Nashua 
Nashua 
Nashua 
Nashua 


Nashua 
Nashua 
Nashua 
Nashua 


Nashua 
Nashua 
Nashua 


Nashua 
Nashua 
Nashua 


Manchester 
Manchester 
Manchester 
Manchester 


Manchester 
Manchester 
Manchester 


Manchester 
Manchester 
Manchester 
Manchester 


Manchester 
Manchester 
Manchester 


District No. 29 
Casinghino, Gary — D 


Cronin, Lawrence (EC) — D 


Healy, Daniel J. — D 
Zajdel, Stanley J. — D 


District No. 30 
Crotty, Edward J. — D 
Drewniak, Dorothy J. — D 
Galway, Richard E. — D 
Sullivan, Mary J.—D&R 


District No. 31 
Gelinas, David L. — D 
Leclerc, Charles J. — D 
Raiche, Denise — D 
Raiche, Maureen E. — D 


District No. 32 
Bridgewater, Nancy — R 
Roy, Henry N. — D 
Soucy, George A. (EC) — D 
Sullivan, James W. — D 


District No. 33 
Burkush, Wilfred — D 
Pariseau, Judy L.—R 
Ramsey, Peter E. (EC) — D 
Vachon, Rose C. — D 


District No. 34 
Dion, William G. — D 
Messier, Irene M. — R 
Smith, Edward F. — D 


Sweeney, James A. (EC) — D 


District No. 35 
Lamy, Catherine G. — D 
LaPierre, Michael P. — D 
Lemire, Armand R. — D 
Lemire, Roland R. — D 


District No. 36 
Duval, Jerome B. — D 
Martineau, Roland D. — D 
Tremblay, Roch G. — D 
Turgeon, Roland M. — D 


Manchester 
Manchester 
Manchester 
Manchester 


Manchester 
Manchester 
Manchester 
Manchester 


Manchester 
Manchester 
Manchester 
Manchester 


Manchester 
Manchester 
Manchester 
Manchester 


Manchester 
Manchester 
Manchester 
Manchester 


Manchester 
Manchester 
Manchester 
Manchester 


Manchester 
Manchester 
Manchester 
Manchester 


Manchester 
Manchester 
Manchester 
Manchester 


HILLSBOROUGH COUNTY EXECUTIVE COMMITTEE 
PUBLIC HEARING 
Manchester Courthouse 
August 18, 1980 


Executive Committee Member Attendance: Reps. E. Lyons, S. pastor, 
J. White, R. Brack, M. Carswell, J. Craig, G. Gagnon, A. Perkins, A. 
Polak, L. Record, G. Soucy, J. Sweeney, A. VanLoan and R. Wallace. 


County Departmental Representation: Commissioner Lobacki, Gale 
Hennessey, Susan Lafond, Ernest Migneault, Fr. Croteau and Stella 
Kontos. 


Chairman Lyons opened the Public Hearing at 7:05 p.m. 


Correspondence: 


Chairman Lyons informed those attending the Public Hearing that Rep. 
Wilfrid Boisvert had resigned from the House of Representatives as of 12 
Noon, August 18, 1980. 


Chairman Lyons then read a series of communications that she had 
received from several individuals and organizations supporting Special 
Project organizations. The communications were as follows: 


Janet Norton, Acting Director, Greater Nashua Human Services Coun- 
cil — in support of funding for the Nashua Human Services Coun- 
cil 

Robert P. Clohosey, Chairman, GMASA (Greater Manchester Associa- 
tion of Social Agencies) — in support of funding for the Man- 
chester Human Services Coordinating Council 


Lucille McMullen, Director, Community Health Services, Catholic 
Medical Center — in support of funding for the Manchester 
Human Services Council 


Hon. Charles R. Stanton, Mayor, City of Manchester — in support of 
funding for the Manchester Human Services Council 


David A. Bundy, Executive Director, City of Manchester, Office of 
Youth Services — in support of funding for the Manchester 
Human Services Council 

John Van N. Dorr III, President, Greater Manchester Human Services 
Council — in support of both the Nashua and Manchester Human 
Services Councils 

A. Reed Carver, Regional Director, Child and Family Services of New 
Hampshire — in support of funding for the Manchester Human 
Services Council 


Lee Haskell, Program Director, YWCA, Manchester — in support of 
funding for the Manchester Human Services Council 


a 


Chairman Lyons also read a letter from Dr. E. Marston of 940 Mam- 
moth Road, Manchester who wished to go on record as opposing the Hills- 
borough County budget as proposed by the Hillsborough County Executive 
Committee. 

Chairman Lyons then asked for comments from any individuals at the 
hearing. 

Ellie Porter from the Federated Arts of Manchester read a prepared 
statement in support of funding for the Federated Arts. (See attached state- 
ment) 


John Van N. Dorr, President, Greater Manchester Human Services 
Council, spoke in favor of funding for both Manchester and Nashua 
Human Services Councils. 


Marilyn Greenwood from the Nashua Human Services Council brought 
to the attention of the chair two attachments to the earlier-read Jan Norton 
letter. The attachments were from the Hon. Maurice Arel and Mrs. W. 
Boyd Weston of the United Way of Greater Nashua, both supporting fund- 
ing for the Nashua Human Services Council. Marilyn Greenwood also com- 
mented on the services and benefits received by the residents of the county 
through the Human Services Council. 


Mary Mongan, immediate past President of the Greater Manchester 
United Way, spoke in favor of funding for the Greater Manchester Human 
Services Council. 


Alfred Gagnon, representing the City of Manchester, expressed the 
Mayor’s concern over the County budget increasing 16.1%, where the City’s 
budget has increased only 7.8%. 


Chryse Katsiaficas of the Greater Nashua Human Services Council, 
spoke in favor of funding for the Nashua Human Services Council. 


Chairman Lyons then gave a rundown of the budget process over the 
past months. She also gave a breakdown of the $1.7 million increase in the 
County budget. She stated that the wages have accounted for approximately 
a half million dollar increase, Public Welfare has accounted over $800,000 
in increases, and the opening of the new House of Correction has accounted 
for approximately $250,000 of increases, with the remaining increases due to 
inflation. 

Rep. Record commented that the budget has increased 9.35% on the tax 
rate and not the 16.1% as stated by the representative from the Manchester 
Mayor’s office. 


Nick Hart stated that he could save a total of $30,438 from the budget. 
He stated that $22,500 could be cut from the Sheriff’s Department budget 
and approximately $7,900 could be cut from the raises given to elected offi- 
cials. He went on to state that the politicians were running off with the 
money and it was unfair to the taxpayers. He also commented on Rep. Cars- 
well not voting for the new position in the Sheriff’s Department. 


Chairman Lyons pointed out to Mr. Hart that the elected officials re- 
ceived a 9% raise over a two year period. 
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Chairman Lyons commented on the Special Projects stating that the 
County is not mandated by law to fund these organizations. She also stated 
that the Executive Committee tried to be sympathetic to the needs of the 


people. 


Moore General Hospital Proposed Sale 


Chairman Lyons then turned to the next item on the agenda, the Com- 
missioners’ proposed sale of the Moore General Hospital building and 
approximately seven surrounding acres of land. She then read a letter from 
Commissioner Dupont asking that the proposed sale be taken off the agenda 
of the Public Hearing and Delegation meeting (see attached). 


General Revenue Sharing Funds 


Chairman Lyons then stated that the General Revenue Sharing Funds 
for F/Y 1981 will be used to defray the operational costs of the House of 
Correction. She stated that in prior years the funds had been used to defray 
expenses of the County in a similar manner. 


With no other comment, either pro or con, on the budget or any other 
items on the agenda the Public Hearing adjourned at 7:50 p.m. 


HILLSBOROUGH COUNTY CONVENTION 
Manchester Courthouse 
August 25, 1980 


MINUTES 


Present: See attached Delegation roll call sheet: Budget roll call sheet 
Chairman Lyons called the meeting to order at 7:05 p.m. 


Chairman Lyons informed the Delegation that Paul Racioppi would 
give a presentation on a Cost Benefit Ratio Analysis that was performed on 
the F/Y 1980 budget. She turned the floor over to Mr. Racioppi. 


Mr. Racioppi gave a fifteen minute presentation on the Cost Analysis, 
and following the presentation answered questions of the Delegation. 


Chairman Lyons then read a series of communications: 


Commissioner Richard G. Dupont — stating the reasons for his absence 
from the meeting 


Commissioner Richard G. Dupont — requesting the sale of the Moore 
General Hospital building be removed from the agenda 


Rep. Thomas Pappas — stating his reasons for being absent from the 
meeting 


Commissioner Maurice Bouchard — stating his feelings on the Moore 
General Hospital Building 


Rep. Spirou made a parliamentary inquiry concerning the date of the 
passage of the budget. 

The Chair responded by stating that the budget must be passed prior to 
September | or the Commissioners’ budget will take effect, but there still are 
days remaining before the September 1 deadline. 


The Chair then recognized Rep. Louis Record for a motion. 

Rep. Record moved that the Hillsborough County Delegation in Con- 
vention approve the Hillsborough County budget for F/Y 1981 in the 
amount of $14,549,731. and that $7,815,021.98 be raised in county taxes. 
The motion was seconded by Rep. Wallace. 


Rep. Heald questioned the Chair as to the difference between the 
Executive Committee’s and Commissioners’ budgets. 

The Chair responded that it was approximately $500,000. 

Rep. Polak asked if a quorum was necessary. 

Rep. Vachon requested a quorum count. 

Following the count there were 76 present and the Chair declared that a 
quorum was present. 


Rep. Record spoke to the Delegation about a letter that he received 
from Rep. McCarthy. 

Rep. White offered an amendment to the motion made by Rep. Record 
to increase the budget to $14,574,731. The motion to amend was seconded 
by Rep. Sweeney. 
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Rep. White spoke to his motion and explained that $10,000 of the 
$25,000 increase would go to the Nashua Human Services Council, $10,000 
would go to the Manchester Human Services Council, and $5,000 would go 
to Federated Arts of Manchester. 

Rep. Heald questioned Rep. White on the services offered by the 
Human Services Councils and the Federated Arts. 

Rep. Sallada questioned Rep. White on the benefits that a small town 
would receive from the Human Services Councils. 

Rep. Donovan questioned Rep. White on justifying $5,000 for Fed- 
erated Arts. 

Rep. Carswell questioned Rep. White on the federal government in- 
creasing the amount of Title XX funds and the affect this will have on 
agencies at the local level. 

Rep. Parady questioned Rep.* White on the justification of $20,000 
going to the Human Services Councils. 

Rep. Nardi answered Rep. Parady’s question. 

Chairman Lyons then read two letters from the Nashua and Manchester 
mayors supporting the Human Services Councils. 

Rep. Bosse questioned the Chair asking if any letters had been received 
from town selectmen supporting the Human Services Councils. The chair 
responded that none had been received. 

Rep. Craig questioned Rep. White on the amounts of money raised by 
Federated Arts in their recent fund drive. 

Rep. Carswell amended the amended motion to include $20,000 for the 
Easter Seal Society and Goodwill Industries under Special Projects. The 
motion was seconded by Rep. Nancy Gagnon. 

Rep. Hall spoke against the funding for all Special Projects. 

Rep. Dolbec spoke against both amendments. 

Rep. Elliott Ware offered a third amendment to the main motion to 
take the $45,000 offered in the two prior amendments from the Southern 
New Hampshire Services requested appropriation. The motion was seconded 
by Rep. Carswell. 

Rep. Brack said that the Human Services Councils were doing an ex- 
cellent job, but suggested that the agencies who are being served by the 
Councils help support the Councils; not the taxpayers. 

Rep. Day spoke against the second and third amendments, but spoke in 
favor of the first amendment. 

Rep. labombarde offered a fourth amendment to the main motion. He 
moved that the County Delegation appropriate the sum of $10,000 for St. 
Josephs Community Services, Inc. to use for a study and possible imple- 
mentation of a human services program to serve the towns of Hillsborough 
County. The motion was seconded by Rep. Heald. 

Rep. McCarthy spoke in favor of Rep. Weare’s amendment stating that 
he hoped it was not facetiously made. He also spoke against funding for 
some of the projects of Southern N.H. Services. 

Rep. Spirou made a parliamentary inquiry as to the number of amend- 
ments allowed. 
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The Chair responded that each amendment would be taken one at a 
time. | 

Rep. Joseph Eaton spoke against the funding for Special Projects 
agencies, but stated that he believed some of them offered excellent services. 

Rep. Nardi spoke in favor of the amendment offered by Rep. White. 


Rep. Parady moved to table amendment four as offered by Rep. La- 
bombarde. The motion was seconded by Rep. Dolbec. On a voice vote the 
motion passed, and amendment four was tabled. 


It was moved by Rep. Spirou to table amendment three as offered by 
Rep. Ware. The motion was seconded by Rep. Wallace. On a voice vote the 
motion passed, and amendment three was tabled. 


It was moved by Rep. Hall to table amendment two as offered by Rep. 
Carswell. The motion was seconded by Rep. Dolbec. And, on a voice vote 
the motion passed unanimously. 


It was moved by Rep. Craig to table amendment one as offered by Rep. 
White. The motion was seconded by Rep. Dolbec. A roll call was requested 
and sufficiently seconded. On a roll call vote there were 61 voting in the 
affirmative and 19 voting in the negative; the motion passed and amendment 
one was tabled. (see attached) 


Rep. Craig called for the question on the motion offered by Rep. 
Record. Rep. Craig’s motion was sufficiently seconded, and on a voice vote 
the motion passed. 


A roll call was called for and sufficiently seconded on the main motion 
offered by Rep. Record. The Chair restated the motion. On a roll call vote 
there were 50 voting in the affirmative and 30 voting in the negative. The 
motion passed, and the budget was adopted. (see attached roll call sheet) 


The Chair recognized Rep. Nardi for a motion. Rep. Nardi moved that 
the Hillsborough County Delegation in Convention authorize the Board of 
County Commissioners to accept General Revenue Sharing Funds in the 
amount of $450,000 to be used to defray expenses of the County House of 
Correction, and to accept any additional federal or other funds made avail- 
able to the County and such funds be expended in accordance with the pro- 
visions of the laws governing County expenditures. The motion was 
seconded by Rep. Dolbec, and on a voice vote the motion passed unani- 
mously. 


It was then moved by Rep. Craig and seconded by Rep. Wallace that 
the meeting adjourn. On a voice vote the motion passed unanimously, and 
the meeting adjourned at 8:35 p.m. 


Respectfully submitted, 
Elaine T. Lyons, Chairman 


James J. White, Clerk 
Hillsborough County Delegation 
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HILLSBOROUGH COUNTY CONVENTION 
Manchester Courthouse 
December 10, 1980 


MINUTES 


Present: See attached Delegation roll call sheet 


Rep. Selma Pastor opened the meeting at 7:15 p.m. 


Rep. Pastor explained to the Delegation that the first item on the 
agenda was to elect a temporary chairman. The chair recognized Rep. Nardi 
for the purpose of nomination. Rep. Nardi nominated Rep. Chris Spirou to 
be temporary chairman. The motion was sufficiently seconded, and it was 
moved by Rep. Sweeney that the nominations be closed and that the Clerk 
be instructed to cast one ballot. Rep. Sweeney’s motion was seconded by 
Rep. Wallace, and on a voice vote the motion passed unanimously. 


Rep. Spirou, acting as temporary Chairman, explained the traditional 
rotation process for the election of Chairman, Vice-Chairman and Clerk, 
and the Executive Committee nominees. With no objection from the floor 
Rep. Spirou opened the nominations for the chairmanship of the County 
Delegation. The chair recognized Rep. Kaklamanos for the purpose of a 
nomination. Rep. Kaklamanos nominated Rep. Selma Pastor for the chair- 
manship of the County Delegation. The nomination was seconded by Rep. 
White. Rep. Sweeney moved that the nominations be closed and the Clerk 
be instructed to cast one ballot for Rep. Pastor. With the motion being 
sufficiently seconded, on a voice vote, the nomination passed unanimously. 


Having been elected Chairman of the Delegation, Rep. pastor took the 
chair. The Chairman opened to the floor nominations for the vice-chair- 
manship of the Delegation. It was moved by Rep. Nardi and seconded by 
Rep. Brack that Rep. James White’s name be placed in nomination for the 
vice-chairmanship of the County Delegation. It was moved by Rep. Robert 
Wheeler that the nominations be closed and the Clerk be instructed to cast 
one ballot for Rep. White. With no discussion on the motion it passed 
unanimously. 


Chairman Pastor then recognized Rep. Phil Heald for the purpose of a 
nomination for Clerk of the County Delegation. Rep. Heald moved that 
Rep. Jim Craig be nominated for the position of Clerk of the County Con- 
vention. The motion was seconded by Rep. Dolbec. Rep. Fred Murray 
moved that the nominations be closed and the Clerk be instructed to cast 
one ballot for the nomination of Jim Craig. The motion was sufficiently 
seconded, and on a voice vote passed unanimously. 


Chairman Pastor then opened to the floor nominations to the Hills- 
borough County Executive Committee. The chair first recognized Rep. 
Nardi of Manchester. Rep. Nardi placed in nomination the names of Reps. 
Cronin, Sweeney, Brack, Soucy, Ramsey and White as the nominees to the 
Hillsborough County Executive Committee from the City of Manchester. 
The nominations were sufficiently seconded, and it was moved by Rep. 
Spirou that the nominations be closed and the Clerk be instructed to cast 
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one ballot for the nominees. On a voice vote the motion passed unani- 
mously. 


The Chairman then recognized Rep. Kaklamanos for the purpose of 
nominations from the City of Nashua. Rep. Kaklamanos placed into nomi- 
nation the following representatives: Reps. Pastor, Wallace, Katsiaficas, 
Kaklamanos and Gagnon. The nominations were sufficiently seconded. The 
Chair then recognized Rep. Keefe who nominated Rep. Louis Record to the 
Hillsborough County Executive Committee from the City of Nashua. The 
chair ruled that the nomination was out of order, and stated that the 
nominations would be accepted as presented by Rep. Kaklamanos. Rep. 
Keefe appealed the ruling of the chair. Rep. Spirou rose in favor of sus- 
taining the chair’s position. The Chair called for a vote, and on a voice vote 
the motion passed. The Chair then called for the vote on the Nashua nomi- 
nations, and on a voice vote the motion passed. 


The chair then recognized Rep. Heald for the purpose of nominations 
to the Executive Committee for the towns. Rep. Heald placed in nomination 
the following representatives: Reps. Craig, Van Loan, Mason, Meyers, 
Carswell and Lawrence. The nominations were sufficiently seconded. It was 
moved by Rep. Spirou that the nominations be closed and the Clerk be in- 
structed to cast one ballot for the nominees. On a voice vote, the motion 
passed unanimously. 


The Chair then recognized Rep. Healy. Rep. Healy commented on the 
gentlemen’s agreement dealing with the rotation process of the County Con- 
vention. 


Rep. Spirou also commented on the County Convention rotating 
process. 


The Chair then called on Rep. Craig for the purpose of a resolution. 
Rep. Craig offered the following resolution ‘‘Be it resolved that the Clerk of 
the Hillsborough County Convention be instructed to list the names of the 
members of the Hillsborough County Convention on all roll call listings by 
District in numbered order beginning with District 1 and ending with the last 
numbered District in Hillsborough County. And let it further be resolved 
that the Clerk of the Convention be instructed to make available to the 
Chairman and Clerk of the Manchester, Nashua and Towns Delegations, 
prior to each county convention, copies of said roll call listing in blank 
form, as prescribed above.’’ The resolution was duly seconded, and on a 
voice vote passed unanimously. 


Rep. Spirou questioned whether the Delegation members can be paid 
for an organization meeting outside of the State House. 


For the purposes of attendance, the Chair asked the Clerk to call the 
roll. The Clerk asked if there was no objection that Paul Racioppi call the 
roll. With no objection from the floor, the roll call was taken. 


It was then moved by Rep. Dolbec and seconded by Rep. Kaklamanos 
that the meeting adjourn. On a voice vote the meeting adjourned at 7:45 
p.m. 
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MINUTES 


HILLSBOROUGH COUNTY DELEGATION 
Legislative Office Building 


April 23, 1981 


Chairman Pastor opened the meeting at 9:05 a.m. 


Chairman Pastor stated that the purpose of the meeting was to apprise 
delegation members of the ramifications of HB 600 on the County level. 
Chairman Pastor then called on Rep. Nardi to give an overview of HB 600 
and the reasons for the cuts made. 


Rep. Nardi informed the Committee that the Appropriations Commit- 
tee cut 10% of the Governor’s proposed budget, which equals some $30 
million. Rep. Nardi went on to state that of the cuts made, $29 million was 
cut in the area of human services. Intermediate Nursing Care facilities were 
excluded in HB 600 to save the State between $12 to $25 million. Cuts were 
made in the State Hospital budget, aid to mental health centers was stopped, 
and the State Hospital School of Nursing will not be continued. In the area 
of AFDC cuts were made for beds and refrigerators. 


Susan Lafond, Hillsborough County Director of Welfare, stated that 
all cuts described by Rep. Nardi will have some effect on county budgets. 


Rep. Spirou addressed the Delegation. He stated that, in effect, HB 600 
is taking money from the municipalities. What is needed is a clear-cut de- 
cision of what responsibilities belong to whom. Rep. Spirou also made avail- 
able to the Delegation handouts concerning the fiscal crisis of the State (see 
attached). 


Dr. Vervin, Executive Director of the Manchester & Nashua Mental 
Health Centers, addressed the Delegation on the effects of the proposed cuts 
in the area of mental health in HB 600. He informed the Delegation that the 
effects of these cuts will have a great impact on local communities. Dr. 
Vervin stated that the cuts mean a 40% reduction in his budgets which will 
cause the centers to close, their present cases will not be returned to the State 
Hospital, and they will be found in the local jails and welfare offices. 


Chairman Pastor called upon Richard Roulx to address the Delegation. 
Mr. Roulx informed the Delegation that the present proposed cuts in the 
State budget could cause a rise in county taxes from $7 million to $14 
million. He also stated that most of that increase will be attributed to an in- 
crease in the public assistance budget. Mr. Roulx then referred to a letter 
from the County Commissioners, stating what the impacts will be under the 
current State plan, under HB 600, and under HB 947 (see attached). 


Susan Lafond added to Mr. Roulx’s comments by stating that the 
figures presented in the letter are based on the fact that we have assurance 
from the State in receiving federal funds. If the federal funds are not avail- 
able, our public assistance budget will rise to $12.5 million. 
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Chairman Pastor called upon Mr. Edward Bourassa, Register of Pro- 
bate, to address the Delegation on possible increases in his budget. Mr. 
Bourassa deferred to David Horan, Assistant County Attorney, to explain 
the effects legislation now pending before the house. He explained that HB 
930 would eliminate court-appointed attorneys, stenographer fees and would 
save the County approximately $20,000. He also referred to HB 262 and SB 
259. 


Mr. Bourassa then explained to the Delegation that the current guar- 
dianship laws are expensive and must be amended. He stated that Hills- 
borough County needs a public guardian. The County presently has 75% of 
the State Hospital and Laconia State School deinstitutionalized patients. 


Susan Lafond also stated her concern about the County having a public 
guardian. She stated she felt people were being taken advantage of and the 
welfare office was acting as a protective payee for some individuals. She 
also stated her concern over HB 892 which she feels is a deinstitutionaliza- 
tion of the YDC. 


Chairman Pastor asked how we get a public guardian. Mr. Bourassa 
stated that last year the public guardian law was passed which granted 
public guardians to Merrimack and Belknap Counties on a trial basis. 


With no other business coming before the Delegation, the meeting 
adjourned at 9:45 a.m. 


Respectively submitted, 
James B. Craig, Clerk 
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HILLSBOROUGH COUNTY DELEGATION MEETING 
May 21, 1981 


MINUTES 
Present: For attendance see attached roll call sheet. 


Chairman Pastor opened the meeting at 3:15 p.m. 


Chairman Pastor explained that she called the Delegation together to 
vote on abating the interest penalty assessed for the late payment of County 
taxes for the City of Manchester, and the towns of Sharon and Wilton. 


Chairman Pastor recognized Rep. Craig for a motion. 


Rep. Craig moved that the County Delegation not abate the interest 
penalty for the late payment of County taxes for the City of Manchester and 
the towns of Sharon and Wilton, seconded by Rep. Katsiaficas. 


Chairman Pastor called upon Mr. Richard Roulx, County Business 
Manager, to explain the situation. 


Mr. Roulx informed the Delegation that under the present statutes the 
cities and towns must pay their taxes to the County by December 7. For 
those cities and towns that pay after the December 7 date the law states that 
a 10% penalty is assessed until the taxes are paid. 


He explained that the city of Manchester owes $18,961.78 in interest 
penalties. The town of Sharon owes $85.94, and the town of Wilton owes 
$67.01. 


Rep. Spirou in opposition to the motion and yielded to questions. 
Rep. White spoke in opposition to the motion. 
Rep. Casinghino spoke to the motion. 


The question was moved and sufficiently seconded, and on a voice vote 
the motion passed. 


The Chair restated the question and a roll call was requested. 
The Chair recognized Rep. Dolbec for a parliamentary inquiry. 


On a roll call vote the motion, as made by Rep. Craig and seconded by 
Rep. Katsiaficas, passed. There were 50 voting in the affirmative and 27 
voting in the negative, and the motion to deny abatement carried. (See 
attached roll call) 


It was moved by Rep. Brack and seconded by Rep. Sweeney that the 
meeting adjourn. Meeting adjourned 4:00 p.m. 


James B. Craig 
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HILLSBOROUGH COUNTY EXECUTIVE COMMITTEE 
PUBLIC HEARING 
Nashua Courthouse 
June 1, 1981 


MINUTES 


Present: Reps. Selma Pastor, James Craig, Minnie Carswell, Lawrence 
Cronin, Gabrielle Gagnon, Chrysoula Katsiaficas, John Law- 
rence, Howard Mason, Milton Meyers, George Soucy, James 
Sweeney, Anna Van Loan and Roger Wallace. 


Chairman Pastor opened the hearing at 7:30 p.m. 


Chairman Pastor explained to those present that according to the law 
the Executive Committee must hold a public hearing on the Commissioners’ 
proposed budget. She explained that the Executive Committee is present to 
hear comments from the general public which will be used in determining 
the Executive Committee’s recommended budget. 


Chairman pastor opened the hearing to comments from the public. 


Wilfred Boisvert of Nashua questioned the increase of the Commis- 
sioners’ recommended budget over last year’s appropriated budget. He also 
asked what areas were mandated and showed the largest increases. He also 
commented on the welfare caseload. 


Rep. Louis Record of Nashua questioned the revenue portion of the 
budget, specifically the revenue anticipated from Southern N.H. Services. 


Chairman Pastor in response read into the record a letter from the 
County Commissioners informing her of increases in anticipated revenues 
for F/Y 1982 (see attached) 


Rep. Record questioned what areas have been cut back. Commissioner 
Richard Dupont responded to Rep. Record’s questions. 


Alfred Gagnon of Manchester expressed on behalf of Mayor Stanton 
his appreciation for the hard work the Commissioners have done to limit the 
increases in taxes. 


Rep. Eaton asked for a breakdown of the Commissioners’ budget. 
Commissioner Dupont and Rep. Craig explained the increases. 


Dorothy Oliver of the Nashua Adult Learning Center questioned why 
after seven years had her agency been cut from the budget. Commissioner 
Dupont responded to her question. 


Janet Norton of the Nashua Human Services Coordinating Council 
questioned why SNHS and St. Joseph’s Community Center were the only 
two agencies to be funded. Commissioner Dupont responded to her ques- 
tion. 


Rep. Eaton questioned the increase in the Nursing Home, Nursing 
Services budget. It was explained that the increase is attributed to the 8% 
negotiated increase under the union contract. 
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Commissioner Edward Lobacki commented that the Nursing Home 
costs are governed by State and Federal regulations. 


Rep. Amidon questioned the increase in the Sheriff’s Dept. budget. 
Commissioner Dupont explained the Commission’s actions. 


Chairman Pastor commented that the process for the budget is the 
Executive Committee will review the Commissioners’ recommended figures 
and will make changes where necessary. She explained that if no recom- 
mendations are made by the Executive Committee by June 30 a continuing 
resolution will be passed by full Delegation. If by September 1 the Delega- 
tion has not passed a budget the County Commissioners’ recommended 
budget will take effect. 


Rep. Donovan questioned the appropriation of $150 for the DAR. 
Chairman Pastor responded to his question. 


Rep. Kashulines questioned the Delegation expenses. Chairman Pastor 
responded to her inquiry. 


Chairman Pastor recognized Mr. Richard Roulx, County Business 
Manager, to address the welfare situation. Mr. Roulx explained at length the 
possible effects the State budget could have on the County budget. He asked 
that the members of the public contact their state senators and inform them 
of the effects the State budget could have on the local property tax payer. 


Mr. Alfred Gagnon of Manchester questioned Mr. Roulx on his state- 
ment. Mr. Roulx explained that statutes dictate who the legal liable unit for 
welfare assistance is. 


Chairman Pastor thanked the Department heads, the County Commis- 
sioners, Executive Committee members and general public for attending the 
hearing. 


Chairman Pastor adjourned the public hearing at 8:20 p.m. 


James B. Craig 
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HILLSBOROUGH COUNTY 
EXECUTIVE COMMITTEE PUBLIC HEARING 
Manchester Court House 
June 25, 1981 


MINUTES 


Present: Reps. S. Pastor, J. Craig, R. Brack, M. Carswell, L. Cronin, G. 
Gagnon, C. Katsiaficas, J. Lawrence, H. Mason, M. Meyers, P. 
Ramsey, G. Soucy, J. Sweeney, A. Van Loan and R. Wallace. 
Also present were Commissioner Dupont, Richard Roulx, Sheriff 
O’Flynn, Diana Collins, Co. Atty. Spaloss, Susan Lafond, Nelson 
MacAskill, Edward Bourassa, David Horan, Judith MacDonald 
and Robert Curran. 


Chairman Pastor opened the Public Hearing at 7:35 p.m. 


Rep. Pastor stated the purpose and reasons for holding the Public 
Hearing and the events that would follow before the budget was finalized. 
She briefly explained the impact that could occur from both the State and 
Federal budgets. She then called upon Paul Racioppi to do a budget analysis 
presentation. 


Following the presentation Chairman Pastor explained that she would 
go department by department so anyone may question any section of the 
budget. 


County Attorney 

Judith Shapiro, 276 N. Bay St., Manchester, representing the Associa- 
tion of Mental Health spoke in favor of funding the Victim/Witness Assist- 
ance program in the County Attorney’s office. 


Martha Childs of Temple, NH spoke in favor of funding the Victim/ 
Witness program stating that she and her family were recipients of the 
services offered by the program. 


Sheila Dahl, Deering, from the Manchester YWCA Women’s Crisis 
Center spoke in favor of funding the Victim/ Witness program. 


Mrs. Bernard, 8 Worcester St., Nashua stated that she was a victim of a 
violent crime and supported funding the Victim/Witness program. 


Sheriff’s Department 

Nick Hart, 225 N. Bend Drive, Manchester, Selectman Ward 1. Mr. 
Hart in opposition to the large increase in the Sheriff’s Dept. budget. He 
stated that the taxpayers could not afford the large increase in the budget. 


Nursing Home 

Rep. William Horan, Manchester commented that he would like to see 
action taken for the prevention of work-related injuries happening at the 
Nursing Home. He explained that many of the nurses are suffering back 
injuries from carrying too heavy of a load. He suggested a reclassification of 
jobs for the men and women at the Nursing Home. 


Cooperative Extension Service 

Rep. Joann Head, Amherst questioned why the electricity line item in 
the Extension Service budget had been eliminated. Rep. Craig explained the 
actions taken by the Executive Committee. 


Special Projects: 


Soil Conservation — Mr. Robert Hackett of Hollis stated that he would like 
to see the funding for Soil Conservation increased to cover one-third the 
cost of a secretary in his office. 


St. Joseph’s Community Services — Elaine Lyons, Executive Director, of 
St. Joseph’s Community Services requested an increased funding level. (See 
attached statement) 


Janet Leggett, Nutrition Program Manager at St. Joseph’s Community 
Services, spoke in favor of increasing the amount of funding to St. Joseph’s. 


Federated Arts — Ellie Porter, Executive Director of Federated Arts, re- 
quested funding for her agency (See attached testimony) 


Greater Nashua Human Services Council — Dr. Steven Burger, 2 Tremont 
St., Wilton, explained the work and services performed by the Human 
Service Council, and that they serve the greater Nashua area. He requested 
that the Committee reconsider funding the Nashua Human Services Council. 


Greater Manchester Human Services Council — Philip Reed of Litchfield 
spoke in favor of the Committee reconsidering funding the Manchester 
Human Services Council (see attached statement) 


County Communications Center 

Sgt. William Burns stated that he was appearing as a representative of 
Goffstown Selectmen Surette and Wheeler. He stated that the Selectmen are 
requesting an increase in the funding level of the Communications Center. 


Chairman Pastor stated that she had received two petitions with a total 
of 27 signatures supporting the Victim/ Witness program. 


Chairman Pastor adjourned the Public Hearing at 8:30 p.m. 


James B. Craig 
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HILLSBOROUGH COUNTY 
DELEGATION MEETING 
Manchester Court House 
June 29, 1981 


MINUTES 


Present: See attached Delegation roll call sheet. Also present were Com- 
missioners R. Dupont and E. Lobacki; Register of Deeds, Judith 
MacDonald; Asst. Co. Atty., David Horan, Diana Collins; Co. 
Atty. Henry Spaloss, Register of Probate, Edward Bourassa; Dir. 
of Welfare, Susan Lafond; Sheriff James O’Flynn and Richard 
Roulx, and N. MacAskill and R. Curran. 


Chairman Pastor opened the Delegation Meeting at 7:35 p.m. 


Chairman Pastor informed the Delegation that some errors were made 
in the recording of the roll call vote taken at the May 21, 1981 Delegation 
Meeting on the question of tax abatement for the City of Manchester, and 
the towns of Wilton and Sharon. 


She explained that the errors occurred in District 27 where Rep. Nardi 
was recorded as voting NO, Rep. Spirou voting NO, and Rep. White not 
voting. The correction is Rep. Nardi was absent, Rep. Spirou voted NO and 
Rep. White voted NO. 


In District 34 Rep. Dion was recorded as voting YES, Rep. Messier as 
voting NO, Rep. Smith as voting NO and Rep. Sweeney as not voting. The 
correction is Rep. Dion was absent, Rep. Messier voted YES, Rep. Smith 
voted NO and Rep. Sweeney voted NO. 


In District 36 Rep. Duval was recorded as voting NO, Rep. Martineau 
as voting NO and Rep. Tremblay as voting NO, and Rep. Turgeon as being 
absent. The correction is Rep. Duval voted NO, Rep. Martineau voted NO, 
Rep. Tremblay was absent, and Rep. Turgeon voted NO. 


The Chair requested that the Clerk record the votes as directed and 
enter them into the record as such. 


Chairman Pastor informed the Delegation that the staff had put to- 
gether a presentation breaking down the budget and showing the major 
increases. She then called upon Paul Racioppi to give the presentation. 


Following the presentation there were questions by Reps. Sallada, 
Ahrens, Record and Carragher. 


The Chair then recognized Rep. Katsiaficas for a motion. Rep. Katsia- 
ficas moved that the Hillsborough County Delegation, in Convention, ap- 
prove the Hillsborough County budget for Fiscal Yeart 1982 in the amount 
of $16,176,314, and that $8,718,214 be raised in County taxes. The motion 
was seconded by Rep. Sweeney. 


Rep. Record questioned the estimated revenues for F/Y 1982. 
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Rep. Spirou moved to amend the fiscal year 1982 budget to include 
$13,560 for the Victim/Witness program in the County Attorney’s office, 
$12,430 to be deducted from the Sheriff’s Dept., $6,692 to be added to the 
County Communication Center’s budget, and $31,380 to be added to the 
Special Projects budget for a total amount of $39,202. The motion was 
seconded by Rep. Brack. 


Rep. Spirou spoke to his motion and explained that he is in favor of 
amending the budget to include all the amendments explained to the Delega- 
tion in the presentation given at the beginning of the meeting. 


Rep. Dolbec questioned Rep. Spirou’s amendment. 

Rep. Mason explained that the vote on the Special Projects aspect of 
the amendments was close in the Executive Committee. 

Rep. Stylianos questioned the personnel attrition in the budget. 


The question was moved and sufficiently seconded. And, on a voice 
vote the motion passed. 


The Chair called for the question on the amendments offered by Rep. 
Spirou. 

Rep. Dolbec made a parliamentary inquiry. 

Rep. Spirou made a parliamentary inquiry. 


The Chair called for the question, and on a voice vote the Chair was in 
doubt. The Chair called for a division, and on a show of hands there were 
40 voting YES and 36 voting NO; the motion carried. 


The Chair recognized Rep. Healy for a motion. Rep. Healy moved to 
amend the Register of Probate’s budget by adding $1,500 to the Register of 
Probate’s budget for the purpose of upgrading the salaries of two of his 
employees. The motion was seconded by Rep. Spirou. 


Rep. Healy spoke to his motion. 
Rep. Carswell spoke against the motion. 
Rep. Craig spoke against the motion. 


Rep. Sweeney moved the question and it was seconded by Rep. Brack. 
On a voice vote the motion passes unanimously. 


The Chair called for the vote on the amendment as offered by Rep. 
Healy. On a voice vote the motion failed. 


The Chair restated the original question as amended by Rep. Spirou 
that the Hillsborough County Delegation, in convention, approve the Hills- 
borough County budget for F/Y 1982 in the amount of $16,215,516 and 
that $8,757,416 be raised in County taxes. 


A roll call was requested and sufficiently seconded. On a roll call vote 
there were 54 voting in the affirmative and 25 voting in the negative; the 
motion carried. (See attached roll call sheet) 

The Chair instructed the Clerk to record Reps. Hendricks, Kaklamanos 
and James White as being excused, and Reps. Hardy and Horan as taking 
Rule 16. 
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The Chair recognized Rep. Craig for a motion. Rep. Craig moved that 
the Hillsborough County Delegation, in Convention, authorize the Board of 
County Commissioners to accept General Revenue Sharing Funds for Fiscal 
Year 1982 in the amount of $450,000 to be used to defray expenses of the 
County House of Correction, and to accept any additional Federal or other 
funds made available to the County, and such funds be expended in accord- 
ance with the provisions of the laws governing County expenditures. The 
motion was seconded by Rep. Dolbec. 


Rep. Spirou stated at this time he would like to congratulate the Execu- 
tive Committee for doing an excellent job and spending long hours putting 
the budget together. 


The Chair called for the vote, and on a voice vote the motion passed 
unanimously. 


The Chair recognized Rep. Horan. 

Rep. Horan asked that if another motion not pertaining to the budget 
was in order. 

The Chair stated that she would rule that motion out of order because 
the meeting was called specifically to deal with the County budget. 


It was moved by Rep. Spirou and seconded by Rep. Wallace that the 
meeting adjourn. Meeting adjourned at 8:45 p.m. 


Respectfully submitted, 
James B. Craig, Clerk 
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BOARD OF COMMISSIONERS ANNUAL REPORT 


In accordance with the laws of the State of New Hampshire, the Hills- 
borough County Board of Commissioners herewith submits its annual re- 
port for the fiscal year 1981: 

The Commissioners held regularly scheduled meetings every Wednesday 
at 9:30 A.M. This year meetings were held at the County Courthouse in 
Manchester, the County Jail, the House of Correction and the County 
Nursing Home in an effort to bring us closer to our employees and resi- 
dents. 

The Board of Commissioners this year faced many challenges. The new 
Administration in Washington with federal cut backs in funding; a disas- 
trous situation at the State of New Hampshire level where the state budget 
was no more than an attempt to shift its obligations from the State to local 
communities because of its inability to meet them. The Commissioners 
working closely with its department heads during the house session spent 
many hours reviewing legislation, testifying before committees on various 
bills and were quite successful in minimizing the financial impact to the 
Hillsborough County property taxpayer. This effort is still continuing 
heavily at the printing of this annual report. 


The Board worked long hours and continued to tighten the belt on 
Hillsborough County government spending, made additional cuts in man- 
power and expenses and did manage to hold the tax increase in the county to 
2.75 percent while still granting its personnel an 8% salary increase and 
reluctantly met mandatory expenses it was made liable for during the 
previous state legislative session and budget. The County made many im- 
provements despite a tight financial belt in the area of streamlining its 
correctional system. A county jail study committee was brought to a point 
where funding for a study and preliminary plans for a badly needed county 
jail were attained. Welfare guidelines were also greatly tightened and the 
nursing home was carefully monitored and improvements in efficiency— 
management resulted in a federal and state inspection resulting in no defi- 
ciencies. 

A new department through the assistance of federal funds, state funds 
and much volunteer assistance became in existance. The department of Al- 
cohol and Drug consisting of public education counseling, referral services 
and a Crisis Intervention Center were accomplished in the department’s first 
year. 

The County’s CETA Program continued with efficiency although they 
faced many cutbacks, new programs in energy conservation were instituted 
and are running well. 

The Board of Commissioners at this time, wish to take the time to 
recognize and express appreciation for a job well done by the employees of 
Hillsborough County, its capable department heads and especially a county 
executive committee and delegation whose close cooperation helped make a 


ood year possible. 
geod year possi Richard G. Dupont, Chairman 


Maurice L. Bouchard, Clerk 
Edward J. Lobacki 
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To the Board of County Commissioner of 
County of Hillsborough: 


We have examined the financial statements of the County of Hills- 
borough for the years ended June 30, 1981 and 1980 as listed in the table of 
contents. Our examinations were made in accordance with generally ac- 
cepted auditing standards and, accordingly, included such tests of the 
accounting records and such other auditing procedures as we considered 
necessary in the circumstances. 


The County, as more fully explained in Note 4, has not presented a 
statement of changes in financial position for its enterprise fund. Generally 
accepted accounting principles require that such a statement be presented 
when financial statements purport to present financial position and results 
of operations in conformity with generally accepted accounting principles. 


In our opinion, except that the omission of a statement of changes in 
financial position for its enterprise fund results in an incomplete presenta- 
tion, as explained in the preceding paragraph, the financial statements 
referred to above present fairly the financial position of the County of Hills- 
borough as of June 30, 1981 and 1980, and the results of its operations for 
the years then ended in conformity with generally accepted accounting prin- 
ciples applied on a consistent basis. 


In connection with our examinations, we also (1) made a study and 
evaluation of the County’s system of internal accounting control, (2) per- 
formed tests of compliance with the Revenue Sharing and Antirecession 
Fiscal Assistance Acts and regulations as required by Sections II.C.3. and 
III.C.3. of the Audit Guide and Standards for Revenue Sharing and Anti- 
recession Fiscal Assistance Fund Recipients (Guide) issued by the Office of 
Revenue Sharing, U.S. Department of the Treasury and (3) compared the 
data on Bureau of Census Form RS-8 to records of the County of Hills- 
borough as required by Section II.C.4. of the ‘‘Guide’’. 


Based on these procedures, we noted no instance of noncompliance with 
the regulations and no differences (material differences) between Census 
data on Form RS-8 and the records of the County of Hillsborough for the 
year ended June 30, 1981. 


Smith, Batchelder & Rugg 
Certified Public Accountants 
Manchester, New Hampshire 
September 25, 1981 
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COUNTY OF HILLSBOROUGH 
STATEMENTS OF REVENUES, EXPENSES AND CHANGES 
IN RETAINED EARNINGS 
ENTERPRISE FUND 
FOR THE YEARS ENDED JUNE 30, 1981 AND 1980 


1981 1980 
OPERATING REVENUES: 
Charges for services $5,105,768 $4,399,404 
Miscellaneous ___ 14,674 ___ 6,568 
5,120,442 4,405,972 
OPERATING EXPENSES: 
Personal services 3,251,060 2,959,521 
Contractual services 9,829 9,953 
Supplies and office expenses 137,368 113,352 
Heat, light and power 240,659 184,350 
Depreciation 246,263 255,203 
Payroll and other taxes 272,641 222,064 
Food and medicine 398,316 394,017 
Maintenance and repairs 53,862 32,599 
Employee benefits 480,170 360,193 
Bad debts 3,559 12,521 
Telephone 18,220 15,366 
Travel and vehicle 13,584 10,738 
5,125;531 4,569,877 
Loss from operations (5,089) (163,905) 
ADD — Credit arising from transfer 
of depreciation to contributed 
capital 246,263 255,203 
INCOME ADDED TO RETAINED 
EARNINGS 241,174 91,298 
RETAINED EARNINGS, beginning of 
year, as previously stated 403,127 832,575 
Reclassifications as explained in 
Note 5 (299,776) (820,522) 
RETAINED EARNINGS, beginning of 
year, as restated 103,351 12,053 
RETAINED EARNINGS, 
end of year $ 344,525 $ 103,351 


The accompanying notes to financial statements 
are an integral part of these statements. 
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COUNTY OF HILLSBOROUGH 
NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 1981 AND 1980 


1. Basic of presentation: 


The accounting policies of Hillsborough County conform to generally 
accepted accounting principles applicable to governmental operations. 


The following is a summary of significant accounting policies: 


In governmental type funds, revenues and expenditures are recognized 
on the modified accrual basis. Revenues are recorded when measurable and 
available. Expenditures are recorded when a liability is incurred. 


Trust and agency funds and the enterprise fund use the accrual method 
of accounting. 


Inventory of supplies is recorded at the lower of cost or market on a 
first-in, first-out basis. With the exception of the enterprise fund, inven- 
tories are fully reserved. 


No accrual is made for vacation or sick pay since employees may not 
accumulate these amounts past the end of the fiscal period. 


2. General Obligation debt service requirements: 


At June 30, 1981, the County had general obligation debt service re- 
quirements as follows: 


4.3% Courthouse Bonds, issued September 1, 1976, with 
$85,000 payable each year for 20 years. Interest is payable 
March 1 and September 1 through the New England Mer- 
chants National Bank. 


4.8% Nursing Home Bonds dated October 1, 1976 and issued 
December 7, 1976, with $420,000 payable each year for 15 
years. Interest is payable April 1 and October 1 through the 
Shawmut Bank of Boston, N.A. 

4.375% House of Correction Bonds dated May 1, 1980, with 


$70,000 payable each year for 5 years. Interest is payable May 
1 and November | through the Merchants National Bank. 


3. Retirement plan: 


Hillsborough County is a member of the New Hampshire Retirement 
Plan which covers substantially all employees. Under this plan, the county 
makes contributions as actuarily determined by the State. 


nae ee 


4. Enterprise fund: 


Prior to July 1, 1979, the County reported the operations of the County 
Nursing Home through the general fund. For the years ended June 30, 1981 
and 1980, the County is reflecting these operations in an enterprise fund as 
required by generally accepted accounting principles. This change requires a 
statement of changes in financial position to be presented. However, be- 
cause of the method of reporting in previous years, certain information is 
not readily available. As such, the statement of changes has not been pre- 
sented. 


5. Reclassifications: 


As of June 30, 1980, the principal balance of the nursing home bonds 
and the related payments of interest for the year then ended were recorded 
as a liability and expenditure, respectively, of the enterprise fund. However, 
because these general obligation bonds are effectively being repaid from the 
general fund and not from the operations of the enterprise fund, the bonds 
are a liability of the general fund. The general fund contribution in the 
equity section of the enterprise fund represents amounts spent on behalf of 
the enterprise fund for property, plant and equipment less the related accu- 
mulated depreciation. The memorandum totals as of June 30, 1980 and for 
the year then ended have been adjusted to reflect the change. 


6. Legal proceedings: 


The County has been named as defendant in several legal cases which 
seek aggregate damages in excess of the existing insurance coverage. No 
discovery or legal proceedings have been conducted and it is not yet possible 
to assess the merits of the plaintiffs’ claims. 
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THE HILLSBOROUGH COUNTY NURSING HOME 
ANNUAL REPORT OF THE ADMINISTRATOR 


To The Honorable Board of Hillsborough County Commissioners 


Gentlemen: 


The patient statistics for the Hillsborough County Nursing Home for the 
year ending June 30, 1981 compared with similar figures for fiscal 1980 are 
as follows: 


Year Ending Year Ending 


6/30/80 6/30/81 
Patients Admitted 68 92 
Patients Expired 60 60 
Patients Transferred 10 26 
Medicaid Days 107,437 107,558 
Self Paid Days 1,460 1,081 
Total Patient Days 108,897 108,639 
Average Daily Occupancy 99.4% 99.2% 


The Home continues to have a high degree of occupancy, with a waiting 
list for admission. 


The highlight of this past year was, I believe, the installation and opera- 
tion of our in-house computer in the Business Office. We have the same 
hardware as that which is in use at the Office of the County treasurer. 


Mr. Stanley Beck, our Business Manager, has the computer set up to 
process our bi-weekly payroll, accounts receivable, the personnel master file 
and reports, as well as other patient information and financial reports. Our 
inventory will be going into the computer, and other applications are under 
consideration for the future. 


Our Inservice Department, under the direction of the Nursing Service, 
continues to be actively engaged in daily teaching and training. They are 
kept busy orienting new employees, and are especially so with their classes 
for nursing assistants. These classes which are held regularly, give the pros- 
pective Certified Nursing Assistant an intensive 5 week combination of 
classroom and practical study and training work on the nursing units. 


The increased cost of utilities which hit everyone last year was reflected 
in our higher operating expenses for fiscal 1980/81. Over a quarter of a 
million dollars was spent for the 4 essential utility services of fuel oil, elec- 
tricity, gas and water. This was a 36 percent combined increase over the 
total for the preceding 12 month period. 


The Moore Associates gave the Home a beautiful, live spruce tree which 
we planted in the front circle as a permanent Christmas tree. A tree lighting 
and carol singing ceremony ushered in the Christmas season for the resi- 
dents and staff. 
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The members of the Hillsborough County Home Guild provided parties 
and entertainment for the residents at special times during the year. They 
continue to look for other worthwhile projects and their participation is 
always very welcome. 


Our own Resident Council sponsors the monthly resident birthday par- 
ties. They brightened the nursing units with Christmas poinsettias and 
Easter lilies which were enjoyed by all. Their successful bake sale and raffle, 
and the Tuesday and Thursday doughnut sales help to finance these 
projects. 


Once again this year, the Home passed all State and Federal surveys with 
flying colors and continues to be a Certified Intermediate Care Facility 
under the existing governmental programs. My thanks to all Department 
Heads and Staff who helped to accomplish this goal. You have worked hard 
all year for the well-being of our 300 residents, and they also join me in 
thanking all of you. 


Respectfully submitted, 
Robert G. Curran 
Administrator 
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ANNUAL REPORT — SHERIFF’S DEPARTMENT F/Y 1981 


Not quite a year has passed since I assumed my duties as Sheriff, but the 
administrative adjustments and changes have made it seem as if I had been 
working at it for several years. 


It should be noted that changes were undertaken as required by adminis- 
trative need for efficiency and accountability. It is also true that the reor- 
ganization of the Department is based upon principles of long range goals, 
to avoid costly stopgap approaches to fundamental problems of increased 
workload. 


Analysis shows that the overall workload for the Sheriff Department has 
tripled in the last ten years. The department budget, allowing for the Con- 
sumer Price Index inflation adjustment factor at 2.13, actually decreased in 
real dollars by -$53,951 or -14%, or, using the adjusted actual budget of 
$446,522.24 the decrease in real money was at least $1,655.74. Since Capital 
expenditures (new equipment etc.) are not included in the base (1972) figure 
but are included in the 1980 adjusted budget, the overall decrease in real 
resources is likely more. 


It is significant to note that this disparity in growth of resources to meet 
the tripled workload is true only of the Sheriff’s department. The other 
agencies in County Government, particularly the Criminal Justice agencies, 
have been affected by about the same volume of increased workload. How- 
ever, their budgets have more than kept pace, at least comparatively. 


One result of the budgeting strain showed in the area of criminal process. 
At a point where over 1,500 items of criminal process (such as bench war- 
rants, capiases, etc.), were on a backlog status, it was necessary that the 
department respond immediately. Further consideration for re-allocating 
available resources to the Criminal Division included: 


This County has the distinction of accounting for more than 
one third of the total crime in New Hampshire. Further, the 
serious crime rate in this County has grown 356% over the 
past decade. This crime rate is growing faster in the rural than 
urban communities. Finally, out of the twenty-nine towns and 
two cities comprising this County, twenty of the towns have 
less than full time police departments. 


Though many of the Deputies are assigned to the civil process 
division, all rotate regularly to the criminal division, which 
also has responsibility for prisoner transportation and se- 
curity. 


I would point out that the service of civil process itself frequently places 
a Deputy in a high hazard environment, in that it has long been recognized 
in the law-enforcement spectrum that domestic disorder are often occasions 
for violent actions. It is, therefore, my contention that there exists valid 
reason for full law-enforcement standards for all deputies without ex- 
ception. 
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It was therefore necessary to re-establish the department as a profes- 
sional criminal Justice Agency. 


The first step was to restore the status of department personnel with the 
New Hampshire Retirement System, consistent with the law-enforcement 
responsibilities of the deputies. This was accomplished by a unanimous de- 
cision of the State Board that the Hillsborough County Sheriff together with 
his deputies qualify as law-enforcement officials. 


The responsibilities of the Sheriff fall into three major categories: 


1. Court security 
2. Civil process 
3. Criminal process 


While there are conflicting views regarding relative emphasis to be ap- 
portioned between these areas of duty, the policy of this department is to 
respond with a sense of balance and equity. Obviously these adjustments 
would not have been possible without the tremendous effort and dedication 
of all staff members. While there was an initial period of personnel changes, 
there is now a stable and professional team serving in all areas of depart- 
mental responsibility. I take this opportunity to express my appreciation for 
their dedicated service. 


We have now achieved that all our deputies have undergone formal 
screening and background investigation, as well as meeting and exceeding 
the minimum standards for certification. All our deputies are experienced 
law-enforcement officers. Most, have college degrees (mostly St. Anselm 
College) and criminal Justice Majors, and all are graduates of the Police 
Academy. 


On June 26, Craig Morse of Goffstown, had the distinction of being the 
first Deputy Sheriff of Hillsborough County to graduate from the New 
Hampshire Police Training Academy, his final standing upon graduation 
was 7th in a class of 36. The next person to attend the Academy was Ken- 
neth Kustra of Manchester, who at age 38 was the oldest trainee in his class. 
Ken, upon graduation, was cited for being the ‘‘most physically improved”’ 
as well as receiving the 2nd place award in firearms qualification. We also 
succeeded in gaining Academy Certification for deputies Joseph Lorette and 
Lawrence Cronin, based on their experience as Deputy Sheriff’s for several 
years, and successful completion of selective portions of the Academy. 


This achievement in personnel quality and training does not come with- 
out expense, and when a deputy spends eight weeks at the Academy, that 
does cause a significant drain on our limited resources to meet an ever in- 
creasing workload of criminal and civil process. However, this expense is an 
investment which the taxpayers have resoundingly supported in the on-going 
effort to improve the quality of our Criminal Justice System, particularly 
personnel. Moreover, both minimum standards, and certification are man- 
dated by State Law (RSA 105-A:1 through A:6), for all law-enforcement 
personnel. 
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OUR TOTAL ADJUSTED BUDGET FOR 


FISCAL YEAR 1981 WAS: $446,522.24 
Total Expenditures 444,383.54 
Balance at end of year 2,488.70 
Income generated to County 166,736.67 
Gas tax refund (applied for) 702.17 

TOTAL $167,438.84 


Although I am unable to cite specific data on productivity of the Crimi- 
nal Division prior to this administration, the following covers the period 
from January 1981, through June 1981. 

FELONY ARRESTS: 35 
(Includes 18 subjects rendited 
from other States by our deputies) 

MISDEMEANOR ARREST: 358 


(includes subjects processed on 
bench warrants 


REVENUE GENERATED ON ARREARAGES DUE 
TO PROCESS OF BENCH WARRANTS, 
(again, January through June) $ 92,172.78 


This money goes to the Court-Probation (support 
payments) Plaintiff’s in Small Claims 


SUPERIOR COURT: SPECIFIC DUTIES INCLUDE COURT 


CRIMINAL CASES 2,282 
CIVIL CASES 5,379 
Total Number of Days Worked by Bailiff’s 1,818 


This does not include the hundreds of orders of notice and bench war- 
rants on small claims issued by the Counties’ ten District Courts. 


Departmental re-organization included the establishments of such basic 
procedures as a daily activity log for all deputies. This, and other such 
measures will ultimately assure a comprehensive base of factual and em- 
pericle data upon which the efficiency and effectiveness of this agency in the 
accomplishment of its statutory duties and responsibility can be legitimately 
assessed. 


I thank the citizens of Hillsborough County for this opportunity. I have, 
and will continue to apply myself to the task to the best of my ability. 


Sincerely, 
James F. O’Flynn, Sheriff 
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HILLSBOROUGH COUNTY — DEPARTMENT OF CORRECTIONS 
1981 REPORT 


The year 1981 was one of radical change for most correctional institu- 
tions throughout the nation. Hillsborough County was itself a victim of such 
change, with periods of overcrowding, increases in the severity of crimes 
inmates were sentenced for, and increases in incarceration periods. 


While the number of inmates sentenced to the House of Correction in- 
creased by 9.9%, the quantity of total time spent in the institution in terms 
of man days increased an unusual 79.6%. The number of women sentenced 
decreased by 47.8%, but the total confinement time increased by 19.5%. 
These factors increase greatly the expenditures necessary for the average 
inmate, with food services increasing by 55.6%. 


The new House of Correction Building was opened in December and is 
now fully operational. Variable population figures have not allowed the 
anticipated effect of the new building to be realized; on several occasions, 
the House of Correction population has approached 100 incarcerants. 


The Jail was the scene of a riot in December which required the refur- 
bishment of the facility to continue operation. Jail incarcerants were held in 
the House of Correction complex for approximately forty days while repairs 
were being facilitated. 


The Jail Study Committee instituted by the County Executive Committee 
and The County Commissioners has examined many of the problems exis- 
tent with the Jail facility. A recommendation to fund a feasibility study to 
acquire additional information was made to and accepted by the County 
Delegation. The study should make recommendations relative to various 
potential alternatives with respect to the antiquated Valley Street facility. 


The Department has received two grants for workshop training pro- 
grams, one for woodworking from the Campaign for Human Development, 
and one for motorcycle repair from the Bean Foundation. Additionally, the 
inmates are collecting aluminum cans for recycling to earn money for the 
continuation of programs such as these. 


The Department also received national recognition from the National 
Association of Counties this year for the many advancements made in the 
development of a comprehensive program of corrections in the County. 


I would like to express my gratitude to the County Commissioners, the 
Delegation, my staff and the inmates for the continued support I have re- 
ceived. We are looking for continued challenges in the year ahead. 


Respectfully submitted, 
Nelson M. MacAskill 
Administrator 


HOUSE OF CORRECTION 
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et VUAMISOT |... . on 5 i sinidvole laleldie | Lak die we ot 681 
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EE MITIOGL | 5 dhe 5 AS A ck eile Sn FSU bane os eee at 45 
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JAIL 
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REPORT OF CLERK OF SUPERIOR COURT 


To the Honorable Board of Commissioners for Hillsborough County: 


The following is a correct account of money received by the Clerk of 
Superior Court from September 1, 1980 to December 31, 1980, inclusive and 
of the disbursements during the same time: 


SEPTEMBER TERM, 1980 


Received for fines and costs as follows: ............0eee0e: $18,324.00 
(see copies of ledger sheets attached) 
Received from Attorneys for entries: 
ET 0 | a 80.00 
RELA 1 ERE a eG ay A eae MO 20,650.00 
MEI DLA MDGS rahi 80s LON NS UGS os lens 1g Saco Wht are 288.00 
ERR ME TY oon Dots og ss ela in 4 ire) gra wae 1,010.00 
oo a ee a ne ae cer eee a eee eee 232.00 
ee REET TL PREEETCLETERE EEE 552.00 
MN SINIEG SPOSUHOC (cig... os ce ee wc ene sens 36.10 
_ Re-imbursements to County for the following: 
September 
CE RMILIOE SOND 5c. cia 5a o> 0's ou 4:0, 08's 0 obdd oP euros 79.50 
Witness Fees St. 80-837 Robert Wood ..............ce000. 30.00 
Witness Fees St. 80-884 Douglas Shoals ................... 30.00 
TS re ee re a tS ala eh 6d ela lars 34.80 


October 


Supplies—Account #390 
Savin Money—Account #350 
Re-imbursement Account #410—per attached sheet 
Judges notebooks 
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Witness Fees St. 80-825 Donald Larabee ................... 


November 


Supplies—Account #390 


December 


Supplies—Account #390 
Judges notebooks 
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e@meceeceeseteeaeeeeeeeceesee ete eeese eee aan et ta ae a 


CASH BAIL FORFEITED: 


September 


St. 8523 Richard Barbeau 
St. 80-996 Brian Graves 

St. 841 Gary VanDebogart 
St. 1063 David Rae 


October 


St. 8523 Richard Barbeau 


November 


St. 8523 Richard Barbeau 


December 
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St. 80-1044 William. McIntyre ... 0)... 3... 20 eee 


St. 8523 Richard Barbeau 
All other fees 
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CHECKS MADE PAYABLE TO HILLSBOROUGH 

COUNTY TREASURER: 

September $18,600.63 

October 18,912.65 

November 11,449.27 

December 13,717.29 
TOTAL 


Robert E. Murphy 


81.00 
318.90 
3,496.85 
69.60 
150.00 


31.00 


236.70 
34.80 


$ 50.00 
1,000.00 
1,500.00 
1,000.00 


50.00 


50.00 


300.00 
50.00 


12,914.59 
$62,679.84 


$62,679.84 


Commissioner to Perform Duties of 


Clerk of Superior Court 


The foregoing account is approved and allowed. 
Dated: January 5, 1981 


Charles Santos 
Presiding Justice 
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REPORT OF CLERK OF SUPERIOR COURT 


To the Honorable Board of Commissioners for Hillsborough County: 


The following is a correct account of money received by the Clerk of 
Superior Court from January 1, 1981 to March 31, 1981, inclusive and of 
the disbursements during the same time: 


JANUARY TERM, 1981 


Received for fines and costs as follows: ............000000- $21,211.00 
(see copies of ledger sheets attached) 
Received for Attorneys for entries: 


cr SU soo 5s ave ha es oe sick s whey eae 18,592.00 
EE MARIS Bits othe ashe eee ie ale See 216.00 

SEMEN MEUM LN asc Ss ss ow ai Weete oe oes SES 1,000.00 

RCL 12a Sica ea 8 wk cere ad win. be ee 376.00 
AMEE GAN) cis so nx sank ss 8 eine. ae nop oe 512.00 
a TE rere 10.72 


Re-imbursements to County for the following: 


January 

ila Pr a a on a ei 23.20 
St. 80-582 Mark Morin — Health Care..................2.. 66.00 
ie eee ess maMOS — Transcript ..2..0. 0.0 cc eee cee 827.50 
February 

C-9295 McGowan v. Thompson — Jury Expense ............ 137.27 
EES Folic ns cn nok sb Kesey 0b von oe min nie 84.50 
March 

RE MANEL ESSE SN oo ee, ie nip oth ouvts Helge ssa aes 95.00 
PCA CCOUNE RS SO... . 5c ws tt te te ave sevses 350.00 
C-80-1190 Hillsboro County v. Bileagus — Sheriff’s Fees ..... 40.00 
E-3817 Amoskeag Sav. Bank v. Eno — Master’s Fees ........ 75.00 
CASH BAIL FORFEITED 

January 

IE EMII® ESOYWOLOIT] , 5. 5. ss wo a e's ese shales se ee dean's 500.00 
a Ry 250.00 
February 

MEME ED PRATDECAU/. 2. 2c wc ee es wc ce sce aeeseses 50.00 
Se 400.00 
March 

URE ISETOSOCML Sooo sie alas dulelcicuise.sele accviaweeteals 50.00 
ME OPENS TELE ota Pt en bane es 500.00 
OM IRL LQUTION i, cain docs. s 6m ecinsae es ctcwebaas 200.00 
Re re re Oc ecb Wb bales be ce hen wine 10,785.40 


$56,351.59 


came” | ee 


CHECKS MADE PAYABLE TO 
HILLSBOROUGH COUNTY TREASURER: 


January $17,262.48 
February 12,415.54 
March 26,673.57 


TOTAL $56,351.59 


Robert E. Murphy 
Commissioner to Perform Duties of 
Clerk of Superior Court 


The foregoing account is approved and allowed. 

Dated: April 2, 1981 
Arthur E. Bean, Jr. 
Presiding Justice 
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REPORT OF CLERK OF SUPERIOR COURT 


To the Honorable Board of Commissioners for Hillsborough County: 


The following is a correct account of money received by the Clerk of 
Superior Court from April 1, 1981 to August 31, 1981, inclusive and of the 
disbursements during the same time: 


APRIL TERM, 1981 


Received for fines and costs as follows: ..............-008. $33,840.07 
Received for Attorneys for entries: 

EOP WAC SAA OU) os oc ors em as 0 © b\e-ae ann dla eave 27,188.00 

MeN LON hid nn os eG, bsg tise oie a ae AUR Alc SE 300.00 

or SS Bt, ER RD aE a eel REN Par Pa + 1,340.00 

EE Ee TAY | 184.00 

tS a age 992.00 

ee. NOStAOe 6. ree eee SOU FER 21.02 


Re-imbursements to county for the following: 


April 

St. 80-2003 Anthony Rosano — Transcript — Acct. #410 ..... 95.00 
May 

St. 3916-A Daniel Barry — Advise — Acct. #410 ............ 2,730.80 
C-10745 Dakoulas v. B&M Rail. — Jury Meal — Acct. #410... 205.03 
SENET SED 2 Se) | ae Oe 200.00 
ier CCT. SK)... we as ewe Tee cee ens 73.50 
June 

St. 80-896 Rosalina Acevedo — interpreter — Acct. #410...... 99.00 
St. 80-802 Stephen D. Parker — Wit. Fee — Acct. #410....... 30.00 
EE 2 SS 395.00 
CIS ert RCCL 39) kc pc eee c see eese 62.00 
a ee a ale a ins gcenelvpiape 50.50 
July 

St. 761-80 St. v. James Kennedy — Jury Expense — Acct. #410. 2,876.99 
St. 81-0976 Catherine Parante — Wit. Fee — Acct. #410 ...... 30.00 
St. 80-1461 Michael Lebrun — Steno Fees — Acct. #410 ...... 246.15 
St. 80-1253 Arthur Mullen — Doctor’s Fees — Acct. #410 ..... 137.50 
EMO AITIIPITSCINCN LE. 5 ooo. os» wine e bre nioleigc as wanesen 75.00 
CASH BAIL FORFEITED 

April 

EETEMICS TSMTDGAU . ow sos op mares ec anacecsensaceee 50.00 
EMECE OLS ETLCEES ce i ee snc hy sinie bs ac baeee oe 3,000.00 
May 

ETC TT "TARE SA GR Ara Or ae orn Og a 50.00 


=o 


June 


St28523 Richard Barbeau Aca Pel ee ee ete oe ee ee 50.00 
St. 80-1656 Wilam'K?Sconsa’ 02 ee ae eee 500.00 
St 81-0081 Nicholas Nicolaides 9... 0..,. 010.2. « sseresnaie es 1,000.00 
July 
St. 8523'Richard Barbeau 7.5 ........700 <7 ee) ee ee 50.00 
St: 81-984 Troy Turcotte: tao is 2s ene ee 500.00 
Sf, 80-2005: Steven Sireno: 3. 246). oe oars as es os eee 500.00 
August 
St/8523 Richard Barbeatli.3 5. ¢ecs coe eee 50.00 
St 6520 Richard Marveall gs. cas ce oui | te ee 50.00 
Sr. bU-1 907, Wayne, LIUGeaUY . out) ot ee a 1,500.00 
st.'30-1585 Gerald Anderson ©2232: 3200 cn es occ ee 500.00 
St. 51-698 Doug VINCENt eo ce. fi eca.s ere te case eee 500.00 
AlL Other Fees 20 S005 ate S16 8 as Sts ae Scale so ce ee 16,696.74 
$96,168.30 


CHECKS MADE PAYABLE TO 
HILLSBOROUGH COUNTY TREASURER: 


April $25,566.58 
May 15,645.21 
June 14,133.35 
July 23,494.14 
August 17,329.02 
TOTAL $96,168.30 


Robert E. Murphy 
Commissioner to Perform Duties of 
Clerk of Superior Court 


The foregoing account is approved and allowed. 

Dated: September 15, 1981 
Charles Santos 
Presiding Justice 
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HILLSBOROUGH COUNTY ATTORNEY 
1980-81 ANNUAL REPORT 


During the past fiscal year the Hillsborough County Attorney’s Office 
successfully responded to a significant increase in the number of felony 
prosecutions initiated on the superior court level. 


A total of 1331 felony indictments were returned by the Hillsborough 
County Grand Jury during the period of July 1, 1980 through June 30, 
1981. This number of cases represents a substantial increase from the 735 
felony indictments entered during the period of July 1, 1979 through June 
30, 1980. This increase is the result of the New Hampshire Supreme Court’s 
decision in the case of State of New Hampshire v. Robert Hastings. In that 
case the Court issued a new court rule requiring all cases to be presented to 
the Grand Jury within sixty (60) days of the defendant’s arrest. 


The effect of the Hastings case has been to transfer to the superior 
court level many cases that in the past had been resolved in the district 
court. This has required my assistants to get involved with their criminal 
cases earlier than was the practice prior to Hastings. During the third and 
fourth quarters of 1980, an average of 120 indictments were returned every 
month by the Grand Jury. During the first and second quarters of 1981, this 
average had fallen to 92 indictments per month. These statistics are evi- 
dence, not of a reduction in crime, but instead constitutes an indication that 
my staff is subjecting all felony cases to closer scrutiny prior to returning a 
speedy indictment. Those cases without merit are screened out of the trial 
process prior to indictment. 


As I mentioned above, the number of felony indictments returned by 
the Hillsborough County Grand Jury during this past fiscal year is a signifi- 
cant increase over years past. To cope with this increasing number of cases, 
the Superior Court, for the first time ever, conducted jury trials during the 
summer months. The operation of our Court on a year-round basis was an 
experiment which I consider a success and is an operational policy which I 
hope the Court will adopt in future years. 


Besides prosecuting felonies, my office also represents the interests of 
the State of New Hampshire in criminal cases involving misdemeanor and 
violation appeals from the district courts within Hillsborough County. 
During the past fiscal year 749 of these cases were resolved at the superior 
Court level by my office. The two (2) year backlog of these cases on the 
docket, that used to exist, has now been virtually eliminated, thus, guaran- 
teeing that cases are not dismissed for lack of a speedy trial. 


The County Convention has continued funding the office’s victim- 
witness program which until this year had been funded by grants of seed 
money from the New Hampshire Crime Commission. A psychologist fa- 
miliar with the criminal justice system has been retained and has provided a 
wide range of services to victims of serious crimes who are or may have to 
be witnesses in felony prosecutions. The psychologist has assisted the office 


SS 


by helping these individuals through the emotional difficulties inherent in 
being the victim of a crime. This program has been a success and I hope that 
it will be funded in future years. 


During the past year I have exercised greater control over the activities 
of the various doctors and pathologists who work for Hillsborough County 
as medical referees and deputy medical referees. All autopsies are now 
authorized directly by my office and are no longer authorized by the doctors 
themselves. In conjunction with this new policy, I have put each of my 
assistants ‘‘on call’? on a rotating basis so that any policy agency within 
Hillsborough County can get prosecutorial assistance at any time, day or 
night, whenever any emergency or other important case develops. 


In summary, my office has enthusiastically responded to the challenge 
of handling a larger volume of cases in a more narrow time frame. Thanks 
to the cooperation of the County Commissioners and the County Conven- 
tion, I have the resources sufficient to meet the challenge. 


Henry F. Spaloss, Esquire 
Hillsborough County Attorney 
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1980-81 REPORT OF THE HILLSBOROUGH COUNTY 
COOPERATIVE EXTENSION SERVICE 


TO: The Honorable Board of Hillsborough County Commissioners 


Gentlemen: 


The report of the Hillsborough County Cooperative Extension Service is 
briefly described below for your use in the Annual Report. I can only high- 
light the program audiences and content because of limited space. 


The Hillsborough County Cooperative Extension Service is a people pro- 
gram funded by County, State and Federal monies. Cooperative Extension 
Service, as it is called meets the demands of every person in the county 
requesting help and guidance in their daily living. The staff of fourteen pro- 
fessionals and eleven para-professionals serve the people of Hillsborough 
County in programs relating to youth, the family, agriculture and its related 
areas, forestry and low-income nutrition (EFNEP) programs. Their services 
and counsel are as close as your telephone or mail box. Cooperative Exten- 
sion Service works cooperatively with many local human service agencies 
and is a prime mover in providing programs and information to Hills- 
borough County residents. 


The staff are required to carefully examine programs so that duplication 
of services is non-existant with other agencies in the area. 


The staff have continued to work on long range planning goals which 
will benefit the greatest number of county residents. Some of our major 
accomplishments during the 80-81 year are as follows: 


Worked with 772 individual land owners on forest management plans. 
Examined over 22,000 acres of forest land. 


Developed comprehensive forest management plans for 62 clients repre- 
senting 4400 acres. Assisted 91 clients in producing 1200 cords of fuelwood. 


722 homemakers assisted in Clothing and Textile programs. 
1400 homeowners assisted in Home Furnishing programs. 


Family Resource Management and Human Development programs were 
taught to over 500 homemakers. Foods and Nutrition programs reached 
over 1450 clients in all social economic levels. 


A factual newsletter for homemakers is mailed to 1665 people on a 
monthly basis. 


The Expanded Food and Nutrition Education Program served over 1000 
low income people. 


Seventeen agencies are worked with cooperatively by the Home Eco- 
nomics staff. 


1500 youth participate in organized traditional 4-H clubs. 
3500 youth participate in short term 4-H programs. 


ie 


Over 300 adults volunteer well over 36,000 hours of time each year to the 
4-H Club program. 


The 4-H Club program reaches youth in every town and city in Hills- 
borough County. 


The Urban 4-H Job Express program is training 180 unemployed youth 
to improve their job skills and find employment. 


Over 4000 youth participate in 4-H Outdoor Education programs. 


Almost 50,000 people read material presented by Agricultural Agents on 
a weekly basis. The total Extension Staff broadcast a daily radio program 
serving 5000 or more people. A homeowners newsletter is mailed to 1000 
people each month. 


Over 900 commercial and home gardeners received instruction on all 
aspects of plant production. 500 commercial farmers are serviced by the 
agricultural staff each year. 


During the spring, summer and fall approximately 200 phone calls a 
week are received and questions answered. 


As the population of Hillsborough County continues to increase the 
work of the Cooperative Extension Service staff increases proportionately. 
With limited staff and funding future programs offered may have to be cut 
or prioritized. 


The Extension staff serve the people by providing information through 
personal visits, group meetings and printed materials. 


Cooperative Extension Service programs are approved and directed by 
the County Extension Service Council which includes twelve lay people 
elected by program participants plus one member of the County delegation. 


The 29 towns and 2 cities of Hillsborough County are served by the 
Cooperative Extension Service staff. Offices are located in Manchester, 
Milford and Nashua. The public is urged to contact any of these Coopera- 
tive Extension Service offices for information on any subject covered by the 
staff — forestry, youth, agriculture, home economics. 


If you wish to know more about any phase of Cooperative Extension 
Service, please call 673-2510, 668-0115 or 882-0779. 
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REPORT OF THE REGISTRY OF DEEDS 


To the Honorable Board of Commissioners for Hillsborough County: 


During the last six months of the past fiscal year, our primary task was 
to reorganize the office of Register of Deeds along the basic guidelines of 
standard business practices. Job descriptions were developed and depart- 
ment heads were appointed to streamline the individual department func- 
tions. Experienced and trained personnel back-up were set up for each 
employee. 


In addition, training programs have been established to make use of the 
sophisticated equipment which is a necessary part of the Registry. 

Through the splendid cooperation of management and staff the 1981- 
1982 budget realized an increase of less than 3%, which is the lowest in- 
crease in any department in Hillsborough County. 

I wish to personally thank my staff for their enthusiastic support and 
cooperation in making the changes in order that we may better serve the 
citizens and taxpayers of Hillsborough County. 


Respectfully submitted, 
Judith A. MacDonald 
Registrar of Deeds 
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